2. Workshop of the ELENE Consortium

Bremen (Germany), 05. and 06. February 2004

Lecture Hall of the Fraunhofer Institute for Manufacturing Engineering and Applied Materials Research 

1. Participants:

Finland (Virtual University Finland)

1. Pekka Kess
pekka.kess@virtuaaliyliopisto.fi

France (CANEGE - Université Nancy 2)

2. Achim Mayer
amayer@univ-nancy2.fr

3. Deborah Arnold
deborah.arnold@univ-nancy2.fr

Italy (METID Politecnico Milano)

4. Alberto Colorni
alberto.colorni@polimi.it

5. Matteo Uggeri
matteo.uggeri@polimi.it

6. Laura Besana
lbesana@polimi.it

Netherland (Universiteit Utrecht)

7. Peter Schelleman
p.schelleman@ict.uu.nl

Sweden (Umeå Universitet)
8. Jerry Ando
jerry.ando@cut.umu.se
9. Niklas Gustavsson
Germany (Universität Bremen)

10. Manfred Wischnewsky
mwi@zait.uni-bremen.de

11. Klaus Bönkost
klaus.boenkost@s-hb.de

12. Jens Bücking
jens.buecking@s-hb.de

13. Yildiray Ogurol
ogurol@zmml.uni-bremen.de

14. Salvatore Pasquale Angilletta
angilletta@zmml.uni-bremen.de

15. Peter Richter
kon2@uni-bremen.de

16. Jürgen Friedrich
friedrich@informatik.uni-bremen.de

Guests

17. Maruja Gutierrez-Diaz - Education and Culture - Unit C/4
maruja.gutierrez-diaz@cec.eu.int

18. Andrzej Wodecki – Virtual Polish University
andrzej.wodecki@puw.pl

19. Markus Wauschkuhn – University of Bremen
wauschkuhn@uni-bremen.de

20. Ulrike Wilkens - University for Applied Sciences Bremen
wilkens@informatik.hs-bremen.de

21. Kai Schwedes - Universität Bremen
kais@zait.uni-bremen.de

22. Barbara Loer - Adult Education Centre Bremen

2. Thursday: Identification of common work/research topics

Participants

1. Barbara Loer (Moderation)

2. Pekka Kess

3. Achim Mayer

4. Deborah Arnold

5. Alberto Colorni

6. Andrzej Wodecki

7. Matteo Uggeri

8. Laura Besana

9. Peter Schelleman

10. Jerry Ando
11. Manfred Wischnewsky

12. Jens Bücking

13. Yildiray Ogurol

2.1
Barbara Loer moderated, using the “Metaplan method”, the negotiations between the partners of the ELENE Consortium. Starting point was the Questionnaire developed by Salvatore Angilletta with 36 e-learning related topics. During the negotiation were developed a ranking of the topics. It has to be mentioned that this was thought as a starting point for discussion, not as a real vote (not all of the 8 best-practice universities were present, each university was represented by different numbers of participants (1-3)).

The four most mentioned topics were:

Education:
Teachers training, skills and incentives

Organisation:
Standardisation in technology and content in relation to the bologna process

Technology:
Mobile solutions for integrated use of ICT

Policy:
Economics of eLearning

The group decided to continue their negotiations in these four topics.

2.2
Mr Pekka Kess and Mr Alberto Colorni additionally suggested following scheme for further actions:

	Best example

· Online degree

· Online Master

· Partnership School University

· International Networking
	Main Problem

· Involment / Certification of eLearning Teacher

· Intellectual property

· Financial Support



	Possible Scenarios
· Present State

· National driven

· EU driven


	Immediate Actions
· Comparison (define indicators)

· Analysis

· Dissemination




3.
Friday: Summary and feedback

Participants

1. Pekka Kess

2. Achim Mayer

3. Deborah Arnold

4. Alberto Colorni

5. Andrzej Wodecki

6. Matteo Uggeri

7. Laura Besana

8. Peter Schelleman

9. Jerry Ando
10. Niklas Gustavsson
11. Manfred Wischnewsky

12. Jens Bücking

13. Yildiray Ogurol

14. Peter Richter

15. Jürgen Friedrich

16. Klaus Bönkost

17. Salvatore Pasquale Angilletta

18. Maruja Gutierrez-Diaz

19. Markus Wauschkuhn

20. Ulrike Wilkens

21. Kai Schwedes

3.1 Matteo Uggeri presented the single member institutions of the consortium.

3.2 Andrzej Wodecki presented the Polish Virtual University and responded from the view of an institution in a new member state what he expect from the ELENE consortium and what he could contribute to it. His University is a related to the University of Lublin and currently counts 650 students working most of the time on-line. He agreed in the assumption, that the most important problems currently are in the field of Education (Education: Teachers training, skills and incentives), and Organisation (Finances). He looks forward to collaborate with institutions, that are so sophisticated like the one in the ELENE consortium. 

3.3 Maruja Gutierrez-Diaz reported a little bit about the actual initiatives of the European Commission to support actions which connects highly developed institutions in the field of eLearning. She announced the publication of a call for proposals within springtime, that refers also to the development of virtual campuses (see an interview with Mrs Gutierrez on elearningeuropa.info). Further on there will be a more Technology oriented Call driven by the Commission “Information Technology Society”. The detailed content of this Call for Proposals isn’t clear yet.

3.4 The Members of the ELENE Consortium discussed the further treatment of the Case Studies they received in autumn 2003 from PLS Ramboll. Mrs. Gutierrez reported, that PLS Ramboll will send the ultimate deliverables including the Case Studies in the next few days. She asks the ELENE consortium for a little bit of patience before her Unit will publish the results. From her point of View, the Consortium is allowed to publish the fact, that these 8 Institutions were identified by PLS Ramboll (and not by the European Commission) as Best Practice Cases in the integration of ICT in EU Universities. She would appreciate in future any kind of publication of statements from the ELENE Consortium on the elearningeuropa.info web pages.

3.5 Mr Kess estimated, corresponding to the number of partners, a certain duration of a possible ELENE Project and the work packages that followed from the results of this workshop, a concrete amount of money this project would cost. See the figure:[image: image1.wmf]WP 1: Project Management
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Mrs Gutierrez answered that she currently can’t give any kind of feedback and she will not be personally involved in the evaluation of the proposals, that usually is done by external experts. The decision about an approval of an ELENE Proposal would depend from the quality of the proposal. At this point she was certainly not able to give more concrete information about details like amounts of money.

3.6 Mrs. Deborah Arnold from the Université Nancy 2 was selected as the speaker of the ELENE Consortium. She was asked to coordinate as far as needed the further actions of the ELENE group.

3.7 After Mrs. Gutierrez abandoned the workshop, the group defined interests and responsibilities of every partner accordant to the topics specified before. You can see the results in the figure above. The interests of the Open University of Catalunya were defined following the results of the Case Studies of PLS Ramboll. The Spanish and the British Partners, can define their interests in future as they desires.

3.8 The ELENE Consortium decided not to invite additional partners to this group of eight Institutions. They would like not to change the character of being a group detected independently and externally as best practice examples. Salvatore Angilletta expressed the importance to discuss as soon as possible with representatives of the new member states of the European Community as consignee of a best practice consortium. Mr. Wodecki from the Virtual Polish University is welcome to follow the further development of the ELENE consortium as a guest.

3.9 University of Bremen adopted the task to arrange a communication platform for the consortium. Mr. Wischnewsky proposed First Class as an online tool for the administration of conferences and online communication.

3.10 Politecnico di Milano adopted the task to renew the web pages published in October 2003. Matteo Uggeri will propose a logo for the ELENE consortium.
