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Summary of meeting eLene-TT 
23d-24th June 2005, Helsinki

Venue

Helsinki University of Technology, Lifelong Learning Institute Dipoli (TKK Dipoli), 

address: Otakaari 24 (Gala Entrance), Espoo, Finland

Participants

CANEGE: 

Vidéoscop-UN2: Deborah Arnold, Florence Ducreau, Achim Mayer, Gérard Casanova; 

Paris-Dauphine: Yann Boivin; 

Paris-Sud: Adel Ben Youssef; 

CNED-EIFAD: Jacques Charrier

POLITECNICO DI MILANO: Matteo Uggeri, Stefano Menon

BREMEN: Yildiray Ogurol, Jens Bücking, Martina Salm, Spyros Abatielos

UOC: Teresa Guasch, Anna Espasa
FVU: 

Helsinki University of Technology: Eija Ristimäki; 

University of Helsinki:Sari Lindblom-Ylänne, Anne Nevgi, Päivi Virtanen, Virve Pekkarinen, Minna Mäntykoski;
UMEA: Madelen Bodin, Jerry Ando, Sofia Lundberg, Peter Bergström, Claire Englund, Anna Nordström
UTRECHT: Wilfried Admiraal, Sandra ter Horst

PVU: Magdalena Lewandowska
External evaluator: Daxa Patel
Status of the workpackages of the project

On a GANTT chart the workpackage leaders indicated the status of their workpackages.

In a short introductory brainstorming session: open questions were collected: 

For a detailed list of the questions see annex 1: 

Some key words of the questions were : 

· Need for a terminology /glossary

· Communication : information filter needed because of so many emails

· IPR: eLene TT trademark

· KMS: open for everybody?

· Dissemination strategy?

· TT activities: What are our target groups, Lublin Workshop, How we are going to cooperate?, availabe finances.

· Tools: How to select the tools

· VLRC : organisation so that it will be easy to use

· relationship guidelines, criteria

· Project management: Status of the project, Is the project on track

Introduction to evaluation with Daxa Patel

Presentation by Daxa Patel 

See: Elene TT External Evaluation Helsinki mtg.ppt
Brainstorming session with the scheme of Daxa

WP X

inputs

output indicators

resources

Risk factors and obstacles

Feedback

	Resource: Daxa Patel


Feedback from WP1: presentation of results

Presentation of the work done and results by T. Guasch (UOC)

See: eLene-TT_presentation WP1v2.ppt
Points of discussion

· Relationship to the other WP: Especially there is no one to one relationship for criteria and tools and guidelines... . The criteria should offer a general framework. (Wilried Admiraal (IVLOS)).

· The Criteria have to take into account different environments (blended, not blended, virtual...). Depending on the didactical environment: there will be good or bad tools but there can not be an absolute evaluation. (Matteo Uggeri (METID))

· Depending of the activity of the teacher certain criteria may be relevant or not. (Daxa Patel)

· A still ongoing survey done by Adel Ben Youssef in this field which does not validate some of WP 1 hypotheses. Furthermore his literature study especially of the economic literature shows that there are other criteria  in the economic analysis. (Adel Ben-Youssef (Uni. Paris Sud))

· Partners are encouraged to use the online questionnaire, which exists in French, English, Italian and Spanish. How to do this will be discussed in the working group.

Decisions and to do

The results of the survey should be integrated into WP1 to strengthen it.

A working group was built to work on the criteria catalogue and to write research papers on the basis of the paper of UOC.

The members of the working group are: 

Teresa (UOC), Wilfried (IVLOS), Deborah (UN2 Videoscop), Adel (Paris Sud), Päivi (UH), Stefano (METID), Sofia (Umea), Peter (UMEA)

All partners

Each partner should check their remaining budget/days for WP1. 

Feedback from WP2 and presentation of work to do by Päivi Virtanen (Uni. of Helsinki)

See: Helsinki_WP2.ppt
Points of discussion

· It makes no sense to make first a selection and then to decide about the TT activities and their content. (Wilfried Admiraal (IVLOS)) 

· We have to start from the needs of the teachers and then look for tools and guidelines that meet these needs (Deborah Arnold (UN2 - Videoscop))

· During the work for the WP 2 and in the discussion it showed up that the guidelines will help to guide the selection of the tools and resources to be used in the courses by classification and a systematic description. This will give the partners but also other HEI an easy and user friendly access. 

· The partner may add new tools due the TT activities or to new developments that is why the classification may be seen as an ongoing activity.  

Decisions and to do

All partners

Check current classification approach. Is this satifactory or do we need to integrate other ‘criteria’?

Each partner will check the classification of the tools he proposed (important because some of the tools are only available in national languages). Feedback to Paivi Virtanen Due Date: 31/08/2005 

The partners will use at least one of the tools from another partner in their TT activities (courses) in WP4 (European added value!). 

Add more tools perhaps after the planning of the courses 

Feedback to WP 3 and presentation of work to do

Presentation of the work done and the results by M. Holmlund (Umeå University)

See also: 05-06-22_WP 3_eLene-TT_Helsinki_wp3.ppt
Points of discussion

· Where are we now between guidelines and criteria?

· The short story of the situation (see powerpoint presentation) was very interesting and gave a good picture in a human way. (M. Uggeri (METID))

· One of the open questions: Target group for the results (M. Holmlund (Umeå University)

· The discussion of the upcoming work was done in the subgroup on Thursday.

The discussion of the upcoming work was done in the subgroup WP 3 on Thursday.

Discussion of the upcoming work in the WP 3, 4, 5, 6 in subgroups 

Decisions and to do

M. Holmlund (Umeå University)

Deliver:

- resumé of your discussion 

- to do list

- planning

to the coordinator and the people involved WP 3 : Guidelines by 05/07/2005

W. Admiraal (IVLOS)

Deliver:

- resumé of your discussion 

- to do list

- planning

to the coordinator and the people involved WP 4: TT activities by 05/07/2005

Y. Boivin (Paris Sud)

Deliver:

- resumé of your discussion 

- to do list

- planning

to the coordinator and the people involved WP 5: Evaluation by 05/07/2005

M. Uggeri (METID) and Y. Ogurol (ZMML)

Deliver:

- resumé of your discussion 

- to do list

- planning

to the coordinator and the people involved WP 6: Website by 05/07/2005

Presentation of the ETT Campus project by Kristiina Volmari, Finnish National Board of Education

See: ETT-campus.ppt
Distribution of a hand-out : Doing IT better !

Project management

Reporting

Presentation of the financial status of the project and of each partner by A. Mayer (UN2 Videoscop)

See also: 050623 eLene TT financial status.ppt
Contracts 

Distribution of the contracts. Four copies two of them in English, and the remaining two in French. The copies were already signed by the president of the university Nancy 2.

Decisions and to do

A. Mayer (UN2 Videoscop)

Send information about the allowed maxima daily rates to the partners. 30/06/2005

All partners

Please get the contracts signed and send back one English and one French copy to the coordinator D. Arnold (UN2-Videoscop). 

Steering committee
We concluded that the project doesn’t really need a steering committee functioning on a daily basis but that the members should be clearly identified so as to react if and when necessary.

WP 7: Dissemination: 

Each partner presented some activities undertaken. I.e.:

UOC

Information for the summer students.

Short presentation for the portal of the university. 

FVU

Meetings with and information of different associations.

Information about eLene TT in the documents for the participants of the EDEN conference.

PVU

Beforehand information of the upcoming courses in Lublin

IVLOS

Dissemination activities with respect to the TT activities: in stand by and waiting for detailed information about the TT activities.

CANEGE

· CNED

Soon a link from the CNED webpage to eLene TT

Information in journal

· Paris Sud

Paper for a conference in Jordan

Paper for a conference in Greece

During a national summit in Tunesia next year eLene TT will be presented

· UN 2

First press release  for eLene TT

Presentation of the eLene TT project during the EDEN conference by D. Arnold and M. Uggeri (METID)

Umea

Local information in September about the courses

National / international conference in May 2006 in Umea

contact with the French ambassador in Sweden and information about the eLene TT project during a Centra meeting in cooperation with D. Arnold.

METID

Ministry of education is informed and interested.

An information of the participants of an ICT event in Genova is foreseen.

Article for a national journal.

Decisions and to do

L. Besana (METID)

Send once again the email asking for information to the partners ASAP. 

Discussion with Deborah about dissemination strategy and the use that will be made of the contact information given by the partners. 

All partners

Please send information about dissemination activities (contacts, meetings, ...) you had to Laura Besana (METID)

Please keep in mind to collect systematically the contact information of people interested in eLene TT (during conferences, meetings, ... )  and send it to Laura Besana (METID).

D. Arnold (UN2-Videoscop)

Contact EU politicians for lobbying and information about the project. (inviting to eLearning workshop or exhibition)

Exploitation and new projects

An exploitation agreement will be proposed at the next meeting in Milan (April 2006).

This leaves us time to study it, finalise it and sign it before the end of the project.

In order to ensure the sustainability of the VLRC, Deborah suggested considering a new eContentplus project, in the area of content enrichment. All partners expressed an interest in this. Work can start in September on the proposal (deadline November 11th).

Wind up

Cross checking with the questions asked in the beginning

See: Farewell and “Thanksgiving” to the Finnish partners as the organisers and to Deborah.

Next meetings

Online Educa in Berlin 
Nov 30th – Dec 2nd 2005

Partner meeting in Milano
April 2006 

Possible meeting on VLRC between METID, Bremen, Nancy in September

D. Arnold (UN2-Videoscop)

Check available budget and eligibility for extra VLRC meeting

Matteo Uggeri (METID)

Propose dates for April meeting (dates to be fixed by 30/09/05)
Hand outs 

Agenda_Helsinki_22-23_06_05.doc

See document: Agenda_Helsinki_22-23_06_05.doc
JOINING INSTRUCTIONS.pdf

See document: JOINING INSTRUCTIONS.pdf
Helsinki_info.pdf

See document: Helsinki_info.pdf
050623 eLene TT financial status.ppt

See document: 050623 eLene TT financial status.ppt
budget_effort analysis.xls

See document: budget_effort analysis.xls
annex_2.doc

See document: annex_2.doc
Elene TT External Evaluation Helsinki mtg.ppt

See document: Elene TT External Evaluation Helsinki mtg.ppt
eLene-TT_presentation WP1v2.ppt

See document: eLene-TT_presentation WP1v2.ppt
Helsinki_WP2.ppt

See document: Helsinki_WP2.ppt
05-06-22_WP 3_eLene-TT_Helsinki_wp3.ppt

See document: 05-06-22_WP 3_eLene-TT_Helsinki_wp3.ppt
ETT-campus.ppt

See document: ETT-campus.ppt
eLene-TT_EDEN_def.ppt

See document: eLene-TT_EDEN_def.ppt
use of the eLene name

rules how to use the name

Minutes Helsinki meeting .xls

See document: Minutes Helsinki meeting .xls
Annex 1 : Questions asked regarding WP 8 and WP 7

Who is on the Steering committee

What is the status of the project

Is the project on track?

Is the timetable of the project realistic? 

How do we improve our communication? From mailing list to communication plateforme

Is there a better way to communicate and filter the vast number of emails from the elene TT partners

Can we improve the way we use the CENTRA plateforme

KMS open for everybody?

How can we protect / use the eLene name?

I would like to have a common eLene set of definitions for: Tools / resources / Guideline / key issue… which all agree to.

Are we going to solve the terminology problem by setting a glossary for the project and the emails,

Can we exchange products made earlier in WPs? (instead of ???? to WP leader)
WP 7: 

What is our dissemination strategy?

What do you all expect from dissemination? 
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