Milan, 3th November 2003

1st meeting of Elene

Partecipants presents:
Politecnico di Milano - METID (Italy) 

· Alberto Colorni (director of METID) 

· Laura Besana (METID)

· Paolo Marenghi (METID)

· Matteo Uggeri (METID)

· Neviano Dal Degan (Cefriel)

· Fabio Giani (Cefriel)

· Giancarlo Spinelli (director of CRI)


Finnish Virtual University (Finland) 

· Pekka Kess 
(Director of the Finnish Virtual University development unit)


Umeå University (Sweden)

· Jerry Ando 
(Head of unit  of Centre for Educational Technology)


Universität Bremen (Germany)

· Salvatore Pasquale Angilletta
· Yildiray Ogurol
· Manfred Wischnewsky

Canege (France)

· Michel Armatte 
(Université Paris Dauphine, project manager for CANEGE)

· Florence Ducreau 
(Université Nancy 2, director of Vidéoscop, in charge of CANEGE)

· Deborah Arnold 
(Université Nancy 2, e-learning project manager at Vidéoscop)


Open University of Catalonia - UOC (Catalonia-Spain)

· Josep M. Duart Montoliu 
(Director de la Oficina de Proyectos Internacionales)


Partecipants presents at videoconference:

PLS Ramboll (Danmark)

· Allan Christiansen      (manager)

· Helle Warrer Poulsen  (manager)

· Sanya Gertsen Pedersen  (consultant)

Absents:

Utrecht University (Holland)
UK Healthcare Education Partnership (Great Britain) 

The first official meeting among the delegates of the ‘8 Good Practices’ e-learning universities was been a moment of knowledge and comparison. 

First point: the discussion has been focalized about the roll of the PLS Ramboll because, until the meeting date, the parties concerned haven’t received official documentation about own situation yet:

· Why have we been nominated the ‘8 Goods Practises’?

· What kind of evaluative criteria has been adopted?

· Which are the elements that have made the difference? 

In the meantime, PLS Ramboll have issued a documentation (you can refer it: mettere link). 

This documents solves some questions but, above all, the information could be of basic help

for future collaboration among  the ‘8 Goods Practices’.              

Second point: during the brainstorm others questions about general topic have been identified:

· What’s e-learning?

· Which’s European’s e-learning setting?

· Which will be European’s e-learning setting? Can we do a theory, a prevision?

· What kind of criteria do define the e-learning ‘good practices’?

· Which are the actors and the users of the e-learning?

· What does mean ‘teachers training’? And ‘tutor training’?  

Third point: Salvatore Pasquale Angilletta (Brema University), has presented an abstract about ‘Sixth Framework Programme’, dedicating particular attention to the ‘e-learning’s area’ (you can refer it: mettere link): 

· The total budget allocated by European Commission for ‘Sixth Framework Programme’ (2002 – 2006) is 3,6 B€.

· One of seven thematic areas has like priority IST - Information Society Technologies.

· It is expected a call about education and training IST integration in Europe (eLearning Program) – the principal goals should be ‘trans-national virtual campuses’. 

· The ‘Sixth Framework Programme’ have different tools to realize the projects (IP, NoE, STREP, CA, SSA).

Fourth point: Politecnico di Milano has individualized some topics to share:    

· to prepare the passage from secondary school to the university

· to respond to disabled students needs

· e-learning design

· transference of technology to private enterprise

· teachers training

· identification guidelines for production and distribution of e-learning oriented to new European members  

Fifth point: during the meeting have been discussed other topics: 

· which kind of structure for the consortium 

· the specific task of each partners (with particular attention about roll of private partnership - PLS Ramboll)

· the indicatory and the models to use like highpoint for the research

· the actors involved (schools, private companies,…)

· which kind of technology  

· seeking of economic resources   

· the monitoring of e-learning calls release by European Commission

· possible partnership of other institution (public and/or private) 

They have been underlined some priority elements to resolve with urgency, so that we can start the preparatory actions for the next meeting:

· identification of a forceful topic that could build the consortium’s structure; into this

structure each university may be involved

· to focus of areas where the integrations among different universities cultures could be possibile 

· to build of a grid where to individualize similarity and difference into e-learning’s area

about each consortium university

· the development of a communication tool among partners

· to continue the contacts with the ‘key figures’ of e-learning area of European Commission 

At last, we have decided to organize the second meeting in January 2004, at Bremen University, where will be invite the delegates of the ‘Education and Culture Department’ of European Commission. 
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