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Summary of Kick-Off meeting 
eLene-TT 
27th-28th January 2005, Nice


Participants

CANEGE: Vidéoscop-UN2: Deborah Arnold, Florence Ducreau, Achim Mayer, Christophe Marand; Paris-Dauphine: Michel Armatte, Yann Boivin; Université de Nice: Annie Guyot, Jean-Christophe Carrey, Jean-François Auvergne, Nicole Melis; Paris-Sud: Adel Ben Youssef; CNED-EIFAD: Muriel Cavril, Jacques Vauthier (excused), Catherine Le Guernevel

POLITECNICO DI MILANO: Matteo Uggeri, Alberto Colorni, Laura Besana, Ignazio Locatelli 

BREMEN: Yildiray Ogurol, Jens Bücking, Martina Salm

UOC: Teresa Guasch, Anna Guerrero, Teresa Romeu

FVU: Helsinki University of Technology: Eija Ristimäki; University of Helsinki: Päivi Virtanen, Anne Nevgi, Minna Mäntykoski

UMEA: Madelen Holmund, Sofia Lundberg, Jerry Ando, Ulf Jonsson, Peter Bergström

UTRECHT: Wilfried Admiraal, Ineke Lam

PVU: Andrzej Wodecki

Welcome

The meeting is opened by a short speech (in French, the language of the host country!) by the president of Université de Nice Sophia Antipolis, followed by a ‘true story’ about life as an online tutor by Michel Armatte, CANEGE project manager. 

This story will be put on the website as an example of our HUMAN approach.

To do: 

Michel Armatte: 

Send Deborah the text of your story

WP8: Project management (Deborah Arnold & Achim Mayer, Vidéoscop-Nancy 2)

Deborah invites everyone to celebrate success of proposal!

Reminder of activities and objectives.

Revised work plan (everything shifted two months to take into account new start date).

Set up steering committee: 2 people from each institution.

See PowerPoint: eLene_KOmtg_Deborah.ppt

Reporting procedures

We have a responsibility and an obligation to report to the EU. 

Let’s see it as a tool for us, rather than an administrative obligation. 


Achim Mayer presents procedure and Excel template.

Reports to be sent on a bi-monthly basis (every 2 months) by local project managers.

· Progress report

· Financial report

· Timesheets

See PowerPoint: eLene KOmtg_reporting_Achim.ppt

Partner agreements

Vidéoscop will sign a partner agreement with each partner, setting out respective responsibilities and timescale for payment of grant.

To do WP8:

Deborah:

Integrate detailed workplans into overall Gantt diagram

Send Gantt to partners

Meeting with UN2 central office to finalise partner agreement and timescale of grant payments –scheduled.

Confirm to partners.

Achim Mayer: 

Send template to partners by mid-February

Local project managers: 

Send name of second person for steering committee by Feb 15th

Send detailed workplan with intermediate milestones to Deborah by Feb 15th

Send first reports by Friday March 4th

WP1 Analysis (Teresa Guasch, UOC)

See PowerPoint: WP1_UOC_WorkPlan_and_Templates.ppt

Teresa presents data collection approach and proposed templates.

Discussion on 

1) Needs analysis: UOC suggest discussion groups, CANEGE asks to include seminars to meet the needs of a consortium with teachers/tutors from several institutions. Both approaches accepted.
2) Target audience: teachers already following TT courses or teachers new to e-learning? Both.
3) Relevance of data collection. Needs to be placed in context to be exploited. 

4) Approach: template too rigid? write down 10 things we agree on and 10 things we disagree? Result: a puzzle of different experiences No decision made
5) Standardisation of the reporting and analysis but not the method of data collection

6) Language issues: No problem with documents not in English (important to include them) as long as the 1 page cover summary is in English. 

7) How to benchmark the criteria: this still needs to be decided
We need to be clear on terminology: 

Not to get confused between the different level of teaching, we can make a distinction between TRAINER and TEACHER.

	A Trainer 

ˇ

trains

ˇ
	
	

	a learner 
to better use ICT
	(… who is also …)
	a teacher

ˇ

that teaches

ˇ

	
	
	real students!


Based on this new terminology we can have 4 situations: 

	
	
	TRAINERs

	
	
	TRAINERs not using ICT to train teachers 
	TRAINERs USING ICT to train teachers

	TEACHERs
	TEACHERS not using ICT to teach students 
	“Face to Face” style
	eLene-TT 

interest! (but unusual)

	
	TEACHERS USING ICT to teach students
	eLene-TT 

interest!
	eLene-TT

MAIN interest!


In eLene-TT, we are concerned with guidelines, tools and resources aimed at TRAINERS to help them train teachers to better use ICT to enhance effective teaching and learning when teaching students. We will also consider tools and resources aimed directly at TEACHERs.

To do WP1

Teresa: 

Review intermediate milestones, to leave more time for first activities (shift some things 2 weeks, keeping final deadline)

Send detailed workplan and intermediate milestones

Send finalised template to partners

Local project teams: 

Start data collection

Fill in templates

Send completed templates to Teresa 

See detailed workplan for the rest! (Needs analysis etc)

WP2: Initial selection of tools and resources (Päivi Virtanen, Helsinki)

See PowerPoint: WP2_FVU_work plan.ppt

Discusssion on:

1) What is a tool? Tools can be for instance : paper based or multimedia based

2) Which tools are we talking about ? Tools for teacher to train ? 
Procedure required on how to map out the tools.
3) How to deal with tools/resources from other institutions. May be better to concentrate on our own tools/resources… Besides the idea is not to build an encyclopaedia! Authorisation needed.
4) Need to classify tools. Provide template for description (model might be similar to WP1)

5) Tools: free of charge only? We can accept commercial tools, but this has to be mentioned in the ID with the conditions of use. Maybe just a link to the tool website. 

6) Number of tools? At least 5 for each category? : collab. work, active learning … Decision: at least 5 per partner at first. 

7) What is an ID Card? A concise way to present the resource. We want the information in this ID Card to be as attractive and readable as possible. Not just to give information but to encourage use of tools/resources.

8) There are still questions… 

To do WP2:

Päivi: 

Send detailed workplan and intermediate milestones: DONE (
Send finalised template to partners

Local project teams: 

Start collection of tools and resources

Fill in templates

Send at least 5 tools/resources from your institution + description in EN to Päivi 

See detailed workplan for the rest!

Deborah:

Send sample disclaimer letter to use for tools from other institutions 

WP3: Developing the guidelines (Madelen Holmlund, Umeå)

See PowerPoint: WP3_Umeå_Presentation.ppt

and WP3_Umeå_Feedbacks.ppt

What is a guideline? A good practice recommendation?

Closely linked to WP1 and WP2.

Our target:

· institutions

· teacher trainers

· teachers

Madelen presents a matrix, quoting ISSUEs (such as establish acceptance, assessments, tools, quality) versus PERSPECTIVE (culture, student perspective, didactical view)

Discussion on:

1) How are the guidelines going to be implemented? Is it for example a checklist? On-line questions to answers? This will influence the visual presentation of the guidelines …
2) The difficulty of summarizing a single set of common guidelines relevant to every situation. 

To do WP3:

Madelen: 

Send detailed workplan and intermediate milestones

Clarify matrix and how to use it

Start discussion on what guidelines should contain, how they are to be used and what they will look like.

Local project teams: 

Start data collection on existing guidelines.

NB. Deborah has sent to Madelen a ‘Good practice guide’ which could be used for inspiration.

See detailed workplan for the rest!

WP4: Teacher training actions (Wilfried Admiraal, Utrecht)

See PowerPoint: WP4_Utrecht_Presentation.ppt
Examples of actions for TT in innovative use of ICT:

serious gaming

students invited to be designers

the use of cell phone, how can it help in e-learning

peer assessement

gender studies

preScriptum (meaning ?)

Open source usage

Video in e-learning (Remark Deborah: another project VideoAktiv deals with this)

Discussion on:

1) Form of TT actions (Workshop? Seminars? Courses? Combinations of all?)

2) Target: 300 teachers

3) Possibility for collaboration: co-designed, co-delivered TT actions

4) Need to be innovative in our own TT actions – involving the teachers

5) Results might be different, without being contradictory. We are a group of research made of 8 different universities, not a unique model.
6) Teacher training depends on our culture. Especially concerning teachers’ status, national context.

To do WP4:

Wilfried: 

Send detailed workplan and intermediate milestones

Start discussion on what areas, methods, approaches we could focus on once website private area is up and running (NB. implications for WP1, 2 & 3) 

Local project teams: 

Participate in discussion on what areas, methods, approaches we could focus on

Write a list of possible methods and actions. Choose 2 or 3 methods/actions

WP5 Evaluation and revision (Yann Boivin, CANEGE Paris-Dauphine)

see PowerPoint: (not yet available)

Discussion on:

1) Scope of the evaluation? What will be evaluated? Teaching activities and the tools, resources used

2) The evaluation will not be objective! We are OK with this.
3) Maybe reuse some criteria from WP1 for assessment?

4) What type of evaluation? Questionnaires with open question will give qualitative feedback, but are harder to quantify. Survey with checkbox style questions, easier to quantify -> implications for questionnaire design.

5) The importance of evaluating what the teachers learnt -> evaluation before and after training, to have some indicator of how efficient the action has been. Was is it useful for them?

To do WP5:

Yann/Adel: 

Send detailed workplan and intermediate milestones

Start thinking about evaluation methodology and questionnaire design

Follow discussion in WP1 about criteria and WP4 TT actions.

Local project teams: 

Nothing just yet unless Yann asks you for ideas!

WP6: Website & VLRC (Ignazio Locatelli & Matteo Uggeri, METID-Politecnico / Yildiray Ogurol, ZMML-Bremen)

See PowerPoint: WP6_Bremen_Presentation.ppt

And WP7-8-6_eLene_KO_Matteo.ppt

Reminder of three areas of website: public dissemination area, private knowledge management area and Virtual Learning Resource Centre (VLRC)

Public dissemination area:

see existing website : http://www.metid.polimi.it/elene/website/index.htm
Will be improved on.

Presentation of the 3 keywords guiding the design of the website:

MINIMAL - HUMAN - NOT BORING

Future web address

http://www.elene.org is already taken.

The final choice of address will be made through an online vote on the Centra platform, just like we chose the logo.

Discussion on lifetime of website. Maintenance after project over. To be discussed later and included in Memorandum of Understanding for exploitation of project results. 

Knowledge management

The house as a metaphor, with different types of rooms:

· show rooms: public

· coffee room: public informal

· WP room: internal for WP members, work in progress

· WP show room: external to present main results to other WP members

(see slide 20 of WP7-8-6_eLene_KO_Matteo.ppt)

Online meetings: 

Live demonstration of Centra platform with Politecnico in Milan. Presentation of functionalities. 

Proposed platform: To be adapted for eLene-TT
see PowerPoint: WP6_Politecnico_Platform_description.ppt

Test the platform for yourself!

http://corsi.metid.polimi.it
login: elene

password: elene

Early use of the platform: for collaboration

Then afterwards: use for TT actions as well.

VLRC 

See PowerPoint: WP6_Bremen_Presentation.ppt

A metadata collection of learning resources + services to authors + services to users.

Approach: LOM and XML for exchange. SQL db for storage

Discussion on:

1) When needed: We need some VLRC prototype at the beginning of WP4 in September.

2) a new milestone is necessary: writing specifications we all validate before any prototype is started.

3) accessibility issues - CSS, no frames, ALT attributes. Need to decide level of accessibility. Why not concentrate on important pages and make them 100% accessible: homepage, search pages.
4) LOM descriptors: Is it possible to insert a resource/tool even if the descriptors are partially filled? Yes. Decide which descriptors are compulsory and which are optional.

To do WP6:

Matteo/Ignazio: 

Send detailed workplan and intermediate milestones

Write specifications for overall website

Set up KM area (staff rooms) by end Feb 2005

Look into registering address: Domain Name Race started (
Yildiray/Matteo/Ignazio: 

Discuss further the requirements of both for fully integrating VLRC and website

e.g. unique login to private web site and VLRC.

Local project teams: 

Use the mailing list, until end of February rather than First Class, indicating which WP in subject

WP7 Dissemination (Matteo Uggeri, METID-Politecnico)

see PowerPoint WP7-8-6_eLene_KO_Matteo.ppt

Dissemination actions: 

· Articles: 

Deborah’s article for Canal-Education (CNED magazine) published. 

Matteo has written article for Italian journal (name?)

Matteo writing article for www.elearningeuropa.info
· contact with other TT projects

· guests and interested people : email list

· publications

· international events: deadline for the EDEN paper 01/02! MET (
· internal dissemination within our own institutions to get support and recognition 

To do WP7:

Matteo/Laura: 

Send detailed workplan and intermediate milestones

Design a simple template (table) to keep track of all dissemination actions (events, presentations, articles, publications)

Deborah:

Write and send conference paper for EDEN: DONE! ( 

Write a description of the eLene project in 3 sizes:

S small size: 2 lines… 

M medium size: a paragraph… 

L large size: a page… 
Contact Online Educa Berlin organisers. DONE (
Deborah/Matteo/Laura:
Discuss if and how to copyright our work
Eija:

Contact ETT.Campus. DONE! (. 

Deborah invited to attend their kick off meeting in Brussels 10th March.

Local project teams: 

Identify national events and journals/websites for publication

(see detailed workplan from METID for the rest!)

Translate press release(s) when available

WP9 Evaluation and Quality assurance (Deborah Arnold, Vidéoscop-Nancy 2 / Andrzej Wodecki, MCSU-PVU)
External evaluator Daxa Patel, excused. 

Deborah presents general evaluation philosophy of eLene-TT: ongoing through out project, se it as a tool for us in terms of continuous improvement.

Reminder of indicators used in proposal. 

Asks WP teams to come up with concrete measurable indicators for each WP.

See PowerPoint: eLene_KOmtg_Deborah.ppt (last 2 slides)

Andrzej presents two experiences from Poland. 

see WP9_PVU_Presentation.ppt 

How will we proceed concretely?

Andrzej suggests we send him the work done by each WP. Approach to be confirmed after discussion with Daxa Patel.

His commitment is to find a group of local teachers and to give feedback from a Polish perspective, not just his personal point of view.

To do WP9:

Deborah:

Organise phone meeting between Daxa, Deborah and Andrzej 
Andrzej: 

Clarify evaluation approach. Reminder: the project proposal says this will be an evaluation of the VLRC – we mustn’t lose sight of this!

Local project managers: 

Be available for Centra meeting with Daxa Patel in the coming weeks. 

Start thinking about measurable indicators for your WPs.

Any other business, including future eLene proposals

Feedback from European Commission: very high opinion of eLene consortium and eLene-TT in particular.

Deborah and Andrzej participated in Consultation Workshop in Brussels to define e-learning priorities for next call on the themes “organisational change and economic models”. 

EC wants other proposals from eLene consortium, coordinated by others.

Don’t forget other programmes- Socrates Minerva, IST etc. 

Discussion on:

How to use the eLene brand?

When it’s the whole group

Not for agreements between only a few eLene members involving other institutions

To do:

-> Reactivate eLene-EE : economic models

Deborah:

Update on who’s on elene-ee mailing list: DONE! ( 
Sofia: 

Start discussion on possible eLene-EE proposal: STARTED (
Take over coordination of elene-ee mailing list: DONE (
Keep an eye out for next e-learning call – imminent!

Other partners: 

Contact Sofia if you’re interested in eLene-EE

Use elene-ee@zmml.uni-bremen.de list

Conclusion to the meeting (Florence Ducreau, CANEGE/Vidéoscop-Nancy 2)

Thanks to all and in particular to our colleagues in Nice for the great organisation!

eLene-TT KO Summary
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